BLUE INTERVIEW MATRIX

Your Number:
1
Your Question:
What are two (2) ideas you have to prioritize harvest to mitigate mid term

 timber supply?
First Interview:

· Break down administrative boundaries so that harvesting is targeted to the highest priority pine stands

· Highest site productivity pine stands first

· Target merchantable pine leading stands first

· Use non-merchantable pine leading stands for alternative forest products

· Identify the criteria for prioritization 

· Identify the stands that met the criteria and harvest them

Your Number:
1

Your Question:
What are 2 ideas you have to prioritize licence to help mitigate mid term




Timber Supply?

First Interview:

· Need a

· Collaborative Inventory-data and who has what share of the inventory

· Look at economics of the stand-leave the wood that has volume

· % pine, pine content

· Higher % & valued understory stays

· % attack & age of attack

· Stand level decision guide; identify key criteria to take or leave wood

· Multi TSA analysis – broad review of harvest priorities

Your Number:
1

Your Question:
What 2 ideas you have to prioritize timber harvesting to help mitigate




mid-term supply?


First Interview:

· Identify stands with 2 degree structure (2+ m2/ha) for retention or if possible partial harvest

· Identify on landscape time since death of all stands i.e. know where in shelf life curve

Second Interview:
Question #3 what idea do you have around ensuring consistency and accountability in mitigating mid-term timber supply?
· Build a TSA level plan built by licensees and where they agree to monitor activities – may mean sharing harvesting

· With TSA Plan, might be able to tie into Forest for Tomorrow plan

Your Number:
2

Your Question:
What are two ideas you have to increase cooperation across geographic boundaries? 

First Interview:


· Multi-TSA Licensee SFM Plan/FSP

· Establish a fibre supply cooperative

· Conduct spatial timber supply model that:

· -Identifies priority stands

· -Allows licensees to cooperatively agree on who takes what stands 

· Create an environment that facilitates transfers easier. Do THLB transfers in a way that either keeps BCTS licencees whole, or equally distributes impact.

Your Number:
2

Your Question:
What are two ideas you have to increase cooperation across geographic boundaries?

First Interview:

· Licencees from across the area need to share their harvesting plans

· Develop a district harvesting strategy (MOFR and licencees cooperate)

· Appraised cost   creep Licensees costs should not increase when moving to higher priority stands.

· Reciprocity – if a licensee gives up area they need some assurance they will have a place to go in the future

· Joint licensee & BCTS incentives help to build trust i.e. develop joint FSPs/SFMP

· Increase communication between parties

Your Number:
3
Your Question:
What ideas do you have around ensuring consistency and accountability 


I
in mitigating mid term timber supply? 

First Interview: 


· Legal instrument.  Make BCTS a Crown corporation, continuous communication

· District or TSA mitigation strategy

· -Performance targets

· -Group decides after the fact what any offenders must do

· -BCTS and districts held to the same standards

· Sharing of harvest plans amongst all licencees including BCTS and Districts

· Sharing of high priority stand

· Develop annual reporting of performance measures (public reporting)

Your Number:
3

Your Question:
What ideas do you have around ensuring consistency & accountability in mitigating mid term timber supply?
 

First interview:

· Does everyone have to be consistent?

· Have plan – spatial

· Roles & responsibilities on how performing on landscape

· Monitor performance to the plan

· What happens to non-performers – penalties?

· Multi licensee FSP/SFM plan

· Third party auditing

· Accountability through SFMP/cert. Process

· Establish and measure accountability indictors for % pine

· Those that do work, high performers get benefit, return

· Look/plan more globally across TSA boundaries

Your Number:
2 + 4

Your Question:

First interview:

#2 What are two ideas to increase cooperation across geographic areas?

1. Provide financial incentive(s) that would (eg. IFPA in other funding sources) would promote cooperation amongst licencees in a TSA

2.
Replace operating areas with something that aligns capacity with harvesting priorities.

3. Road infrastructure to allow for movement.

Interview #2 and 4:
What practices would you employ to ensure adequate retention to mitigate mid term?

1. Sufficient analysis to determine value and which stands to retain

2. Identify tracking mechanism and reasons for retaining them – ensure 

Longevity – guidelines to ensure good choices are made

Your Number:
4

Your Question:
What practices would you employ to ensure adequate retention (non-pine understory) to help mitigate mid term timber supply?

First Interview:

· Non-pine – need plan with buy-in e.g. Morice IFPA and part of certification including

· Reporting and monitoring

· Understory – where wiling to forgo good merch. Pine or harvest it without damaging the understory

· Create incentives in appraisal to retain non-merch stems

· Develop inventory e.g. Lidar field guide to assess stands to retain

· Accepting less valuable species eg. Balsam hardwoods practices

· Complete regen sub-plots to identify stands for rescanning

· Partial cut systems with non-pine & understory

Your Number:
4

Your Question:
What practices would you employ to ensure adequate retention   to help mitigate mid term timber supply?

First Interview:

· Spatially locate retention

· Allocate spatial targets

· Define details re species, piece size & other attributes regarding retention

· Shared retention objectives

· Develop retention strategy that is reviewed yearly – compliance and retention strategy would be voluntary

· Utilize decision guide to assess the value of U/S with respect .to. objectives for mid term timber supply – need this ASAP (next 3 months)

· Focus harvest on stands with higher Pl component

· Retain stand with desirable U/S species
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